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This unique guide and professional reference presents a structured framework for practitioners and students
of project, program, and portfolio management to enhance their strategic and analytic capabilities in the
evolving discipline of project portfolio management (PPM). It provides a practical, step-by-step approach to
building competencies in categorizing, evaluating, optimizing, prioritizing, and managing an IT,
pharmaceutical, biotech or other complex R&D-oriented portfolio of investments.

Key Features:

--Contains a unique framework for building strategic and technical competencies in enterprise portfolio
management, encompassing scenario analysis and strategic planning, project categorization, integrated
evaluation, portfolio optimization, and project prioritization
--Outlines best practices for successfully implementing and practicing PPM in R&D and IT enterprises,
including decision framing and data integrity, resource management, stakeholder management,
project/program/portfolio management office, organizational barriers to success, and a seminal section on
risk analysis and risk management
--Supplies two comprehensive case studies that clearly demonstrate the application of quantitative and
qualitative portfolio selection techniques in R&D and IT
--Illustrates robust techniques such as integer linear programming, goal programming and multiple objective
decision analysis and how they can be used to prioritize and optimize the value of a portfolio subject to
budgetary and human resource constraints
--WAV offers (i) a slide presentation describing the utility of CREOPM, a unique portfolio management
process and methodology, (ii) an Excel analytical set-up template for the Innovations R Us Corporation case
in Chapter 7 with instructions for portfolio optimization, and (iii) an Excel analytical set-up template for the
Drugs R Us case in Appendix A, with instructions for decision analysis using TreePlan available from the
Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Lonnie Bowers:

This Enterprise Project Portfolio Management: Building Competencies for R&D and IT Investment Success
book is just not ordinary book, you have after that it the world is in your hands. The benefit you have by
reading this book will be information inside this publication incredible fresh, you will get data which is
getting deeper you read a lot of information you will get. This specific Enterprise Project Portfolio
Management: Building Competencies for R&D and IT Investment Success without we recognize teach the
one who studying it become critical in contemplating and analyzing. Don't be worry Enterprise Project
Portfolio Management: Building Competencies for R&D and IT Investment Success can bring any time you
are and not make your handbag space or bookshelves' grow to be full because you can have it in your lovely
laptop even cellphone. This Enterprise Project Portfolio Management: Building Competencies for R&D and
IT Investment Success having good arrangement in word as well as layout, so you will not sense uninterested
in reading.

Bessie Papp:

This book untitled Enterprise Project Portfolio Management: Building Competencies for R&D and IT
Investment Success to be one of several books in which best seller in this year, here is because when you
read this guide you can get a lot of benefit into it. You will easily to buy this book in the book retail outlet or
you can order it via online. The publisher of this book sells the e-book too. It makes you easier to read this
book, because you can read this book in your Cell phone. So there is no reason for you to past this
publication from your list.

Joey Leigh:

What is your hobby? Have you heard in which question when you got students? We believe that that query
was given by teacher to their students. Many kinds of hobby, Everybody has different hobby. So you know
that little person just like reading or as reading through become their hobby. You should know that reading is
very important as well as book as to be the matter. Book is important thing to provide you knowledge, except
your own personal teacher or lecturer. You find good news or update regarding something by book. Many
kinds of books that can you choose to adopt be your object. One of them is niagra Enterprise Project
Portfolio Management: Building Competencies for R&D and IT Investment Success.

Robert Sanders:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from a book. Book is published or printed or outlined from each source which filled update of news. Within
this modern era like currently, many ways to get information are available for a person. From media social
like newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You can add
your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just looking
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