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Operational excellence is at the core of World-class performance of any organization. This is true whether
the organization is in manufacturing or services sector. Further it also applies irrespective of the ownership
pattern or geographical region in which an organization is located. Therefore a good understanding of
Operations Management is crucial. In an era of global recession and economic turbulence, the role of
operations in preserving the value propositions gets further amplified. The world is also witnessing newer
challenges arising out of environmental and sustainability concerns.
This book has been written against the backdrop of these challenges that organizations world over are
currently facing. The third edition of the book comprises 19 chapters organized under four sections covering
a wide range of topics pertaining to Conceptualizing sustainable operations, Operations and the value chain,
Designing operations and Planning and control of Operations. The book is the outcome of continuous testing
and improvement of alternative ideas, concepts and pedagogical designs with the MBA students, working
executives representing diverse industries from small to very large organizations and research scholars.

This special edition of the book is customized for the Massive Open Online Course (MOOC ) offered by the
author on the edX platform. Relevant chapters from the book have been culled out and presented in a format
that MOOC learners will be able to use readily.

There are several features in the book which will help learners further strengthen their leanings and expand
their understanding and application skills pertaining to the topics discussed in the MOOC course. These
include Video Insights, Ideas at Work, End of the Chapter exercises, Practice Problems and Cases.
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From reader reviews:

Edward Rideout:

The particular book Introduction to Operations Management-1 will bring you to definitely the new
experience of reading any book. The author style to describe the idea is very unique. Should you try to find
new book to learn, this book very acceptable to you. The book Introduction to Operations Management-1 is
much recommended to you to read. You can also get the e-book from official web site, so you can quickly to
read the book.

Leticia Nielson:

Reading a e-book tends to be new life style within this era globalization. With reading you can get a lot of
information that will give you benefit in your life. Along with book everyone in this world can share their
idea. Publications can also inspire a lot of people. Many author can inspire their own reader with their story
or maybe their experience. Not only situation that share in the books. But also they write about the
knowledge about something that you need case in point. How to get the good score toefl, or how to teach
your young ones, there are many kinds of book that you can get now. The authors on this planet always try to
improve their talent in writing, they also doing some analysis before they write with their book. One of them
is this Introduction to Operations Management-1.

Jason Dolly:

Playing with family in a very park, coming to see the water world or hanging out with close friends is thing
that usually you may have done when you have spare time, in that case why you don't try point that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of knowledge. Even you love Introduction to Operations
Management-1, you may enjoy both. It is fine combination right, you still wish to miss it? What kind of
hang-out type is it? Oh seriously its mind hangout guys. What? Still don't buy it, oh come on its called
reading friends.

Rachel Glidewell:

Do you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you find out the inside because don't evaluate book by its protect may doesn't work
here is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the
outside look likes. Maybe you answer might be Introduction to Operations Management-1 why because the
great cover that make you consider concerning the content will not disappoint anyone. The inside or content
is fantastic as the outside or perhaps cover. Your reading sixth sense will directly assist you to pick up this
book.
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