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The Agile approach to project management is gaining popularity because it gets better results in less time
with smaller teams than the old, rigid, plan-driven methods. In today’s information-based economy where
the internet drives new products and customer requirements change overnight, Agile helps companies keep
pace with customer demands by welcoming rapid change as a vital part of the development process.

Written for beginners, this book explains Agile concepts using the Scrum approach and fits them together
into a cohesive framework. Instead of merely defining terms, it presents Agile as a living, dynamic system
for stripping away the frills and getting back to basics while managing projects. The first half of the book
explains the Agile Manifesto in detail, both in theory and practice. The second half of the book gives detailed
explanations for applying Scrum, which is an Agile method known for its simplicity and ease of
implementation.

Small startups and entrepreneurs will find practical advice, encouragement, and inspiration in this book,
while development teams in larger companies will appreciate its clear, concise explanation of how the pieces
of the Agile puzzle fit together.
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From reader reviews:

Kathy Hunnicutt:

Book is to be different for each grade. Book for children till adult are different content. We all know that that
book is very important for people. The book Agile Project Management for Beginners: Mastering the Basics
with Scrum has been making you to know about other knowledge and of course you can take more
information. It is extremely advantages for you. The book Agile Project Management for Beginners:
Mastering the Basics with Scrum is not only giving you far more new information but also for being your
friend when you truly feel bored. You can spend your own spend time to read your book. Try to make
relationship together with the book Agile Project Management for Beginners: Mastering the Basics with
Scrum. You never truly feel lose out for everything in the event you read some books.

Louise Reyes:

This book untitled Agile Project Management for Beginners: Mastering the Basics with Scrum to be one of
several books that best seller in this year, that's because when you read this publication you can get a lot of
benefit into it. You will easily to buy this particular book in the book store or you can order it by way of
online. The publisher on this book sells the e-book too. It makes you more easily to read this book, since you
can read this book in your Touch screen phone. So there is no reason for you to past this publication from
your list.

Jessie Taylor:

The book untitled Agile Project Management for Beginners: Mastering the Basics with Scrum contain a lot
of information on the idea. The writer explains the woman idea with easy approach. The language is very
straightforward all the people, so do not worry, you can easy to read the item. The book was published by
famous author. The author provides you in the new age of literary works. It is possible to read this book
because you can please read on your smart phone, or program, so you can read the book within anywhere
and anytime. In a situation you wish to purchase the e-book, you can start their official web-site and also
order it. Have a nice study.

Sandra Fritz:

On this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become among it? It is just simple solution to have that. What you
should do is just spending your time very little but quite enough to enjoy a look at some books. On the list of
books in the top list in your reading list is usually Agile Project Management for Beginners: Mastering the
Basics with Scrum. This book that is certainly qualified as The Hungry Hillsides can get you closer in getting
precious person. By looking upwards and review this publication you can get many advantages.
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