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Designed for graduate, advanced undergraduate, and practitioner project management courses with an
information technology focus, Methods of IT Project Management is built around the Project Management
Body of Knowledge (PMBOK). The text provides students with all of the concepts, techniques, and methods
found in the leading project management reference books, while also conveying practical knowledge that can
immediately be applied in real-world settings. Unlike other books in this field, the material is organized
according to the sequence of the project management life cycle from initial overview, through initiation,
execution, and control, to close out. Following this life cycle, as opposed to covering the material by
knowledge area, allows students to simultaneously learn project management concepts and methods at the
same time as they develop skills they can use immediately during and upon completion of the course.

The Project Management Professional (PMP) certification issued by the Project Management Institute (PMI)
is the world's leading certification in this field. To help students prepare, the authors have dedicated an
appendix to practice study questions and give helpful advice on preparing for and passing the PMP exam. At
the end of each chapter, the text provides one or more mini-cases based on the theme of a running case study
that extends through the entire book. The mini-cases provide additional opportunities for students to apply
project management concepts and techniques, and they are ideal for stimulating class discussions and
debates. In addition, these cases also present thought-provoking scenarios to challenge the more advanced
student.

This replaces the 1st Edition by Prentice Hall (ISBN# 978-0132367257).
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From reader reviews:

James Fomby:

In this 21st millennium, people become competitive in every way. By being competitive currently, people
have do something to make them survives, being in the middle of the crowded place and notice by means of
surrounding. One thing that oftentimes many people have underestimated the idea for a while is reading.
Yeah, by reading a book your ability to survive enhance then having chance to remain than other is high. For
yourself who want to start reading the book, we give you this Methods of IT Project Management (Second
Edition) book as beginning and daily reading e-book. Why, because this book is greater than just a book.

Kimberly Niemeyer:

It is possible to spend your free time you just read this book this reserve. This Methods of IT Project
Management (Second Edition) is simple to bring you can read it in the park, in the beach, train and also soon.
If you did not include much space to bring the printed book, you can buy the particular e-book. It is make
you quicker to read it. You can save the particular book in your smart phone. So there are a lot of benefits
that you will get when one buys this book.

Robert Bell:

This Methods of IT Project Management (Second Edition) is completely new way for you who has curiosity
to look for some information as it relief your hunger associated with. Getting deeper you in it getting
knowledge more you know or perhaps you who still having tiny amount of digest in reading this Methods of
IT Project Management (Second Edition) can be the light food to suit your needs because the information
inside this book is easy to get by simply anyone. These books produce itself in the form which can be
reachable by anyone, yep I mean in the e-book application form. People who think that in reserve form make
them feel drowsy even dizzy this guide is the answer. So there is not any in reading a e-book especially this
one. You can find actually looking for. It should be here for you actually. So , don't miss the item! Just read
this e-book kind for your better life as well as knowledge.

Roy Taylor:

On this era which is the greater man or woman or who has ability to do something more are more precious
than other. Do you want to become among it? It is just simple solution to have that. What you need to do is
just spending your time very little but quite enough to enjoy a look at some books. One of the books in the
top listing in your reading list is definitely Methods of IT Project Management (Second Edition). This book
that is certainly qualified as The Hungry Hills can get you closer in turning into precious person. By looking
right up and review this guide you can get many advantages.
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