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Despite technologies, many basic library activities still lend themselves to analysis and improvement. Author
Richard Dougherty provides numerous examples and easy-to-apply tools and techniques that can be used to
analyze what libraries are doing, how they are doing it, and how much time is required to do it. These tools
include block diagrams, check sheets, flow process charts, work-flow diagrams, flow charts, through-put
analysis, self-administered diary studies, and work sampling techniques. Specific examples from all areas of
library operations are presented to illustrate how techniques can be applied to analyze what occurs at critical
service areas.

Streamlining Library Services provides detailed information on how to diagnose problem areas using such
tools as Pareto and fishbone charts; use techniques such as brainstorming and focus groups; organize a work
flow study; and build and present cost studies. Special emphasis is placed on activities that should occur after
the analysis is concluded, including data analysis as well as reporting study results and making
recommendations to management, and guidelines are provided for managers and staff as they strive to
streamline activities. The final two chapters should be of special interest to managers. The first chapter is
devoted to implementation issues and strategies that must be addressed as new workflows and services are
introduced, and the latter chapter focuses on organizational change issues and strategies for building staff
support toward change.
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From reader reviews:

Mary Alexander:

Nowadays reading books are more than want or need but also be a life style. This reading practice give you
lot of advantages. The advantages you got of course the knowledge the particular information inside the book
that improve your knowledge and information. The details you get based on what kind of e-book you read, if
you want send more knowledge just go with schooling books but if you want really feel happy read one with
theme for entertaining including comic or novel. Often the Streamlining Library Services: What We Do,
How Much Time It Takes, What It Costs, and How We Can Do It Better is kind of guide which is giving the
reader unstable experience.

Theodore Pritchard:

Do you really one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try to
pick one book that you just dont know the inside because don't evaluate book by its deal with may doesn't
work the following is difficult job because you are afraid that the inside maybe not as fantastic as in the
outside seem likes. Maybe you answer could be Streamlining Library Services: What We Do, How Much
Time It Takes, What It Costs, and How We Can Do It Better why because the wonderful cover that make
you consider in regards to the content will not disappoint an individual. The inside or content is fantastic as
the outside or maybe cover. Your reading 6th sense will directly show you to pick up this book.

Daniel Campbell:

In this age globalization it is important to someone to receive information. The information will make you to
definitely understand the condition of the world. The health of the world makes the information easier to
share. You can find a lot of personal references to get information example: internet, newspapers, book, and
soon. You can see that now, a lot of publisher that will print many kinds of book. The actual book that
recommended to you is Streamlining Library Services: What We Do, How Much Time It Takes, What It
Costs, and How We Can Do It Better this book consist a lot of the information from the condition of this
world now. This particular book was represented how do the world has grown up. The terminology styles
that writer use for explain it is easy to understand. The actual writer made some research when he makes this
book. Here is why this book appropriate all of you.

Delores Keener:

What is your hobby? Have you heard that question when you got learners? We believe that that issue was
given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And you
know that little person like reading or as studying become their hobby. You need to understand that reading
is very important in addition to book as to be the issue. Book is important thing to include you knowledge,
except your teacher or lecturer. You get good news or update concerning something by book. Amount types
of books that can you decide to try be your object. One of them are these claims Streamlining Library
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