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"Get it done well and get it done fast" are twin, apparently opposing, demands. Data architects are
increasingly expected to deliver quality data models in challenging timeframes, and agile developers are
increasingly expected to ensure that their solutions can be easily integrated with the data assets of the overall
organization. If you need to deliver quality solutions despite exacting schedules, "The Nimble Elephant" will
help by describing proven techniques that leverage the libraries of published data model patterns to rapidly
assemble extensible and robust designs. The three sections in the book provide guidelines for applying the
lessons to your own situation, so that you can apply the techniques and patterns immediately to your current
assignments.

The first section, Foundations for Data Agility, addresses some perceived aspects of friction between "data"
and "agile" practitioners. As a starting point for resolving the differences, pattern levels of granularity are
classified, and their interdependencies exposed. A context of various types of models is established (e.g.
conceptual / logical / physical, and industry / enterprise / project), and you will learn how to customize
patterns within specific model types.

The second section, Steps Towards Data Agility, shares guidelines on generalizing and specializing, with
cautions on the dangers of going too far. Creativity in using patterns beyond their intended purpose is
encouraged. The short-term "You Ain't Gonna Need It" (YAGNI) philosophy of agile practitioners, and the
longer-term strategic perspectives of architects, are compared and evaluated. Consideration is given to the
potential of enterprise views contributing to project-specific models. Other topics include industry models,
iterative modeling, creation of patterns when none exist, and patterns for rules-in-data. The section ends with
a perspective on the modeler's possible role in agile projects, followed by a case study.

The final section, A Bridge to the Land of Object Orientation, provides a pathway for re-skilling traditional
data modelers who want to expand their options by actively engaging with the ranks of object-oriented
developers.

I'm delighted to see that John has put his extensive experience and broad knowledge of data modeling into
print! John's ability to simplify the complex, and to share his knowledge and enthusiasm - and humor - with
colleagues, comes through in this very useful and readable book. I recommend it to anyone working with
data.
- Monika Remenyi, Senior Data Architect, Telstra

John Giles has written a compelling and engaging book about the importance of data modeling patterns in
the world of agile computing. His book is clearly and simply written, and it is full of excellent examples
drawn from his extensive experience as a practitioner. You will see the enthusiasm and passion that John
clearly has for his work in data modeling. And you will see in his book that any interchange with John will
always have its fair share of good humor and wisdom!
-Professor Ron Weber, Dean, Faculty of IT, Monash University
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From reader reviews:

Patrina Eaton:

Here thing why this specific The Nimble Elephant: Agile Delivery of Data Models using a Pattern-based
Approach are different and trustworthy to be yours. First of all examining a book is good however it depends
in the content of the usb ports which is the content is as delightful as food or not. The Nimble Elephant:
Agile Delivery of Data Models using a Pattern-based Approach giving you information deeper and different
ways, you can find any reserve out there but there is no e-book that similar with The Nimble Elephant: Agile
Delivery of Data Models using a Pattern-based Approach. It gives you thrill reading journey, its open up
your current eyes about the thing in which happened in the world which is probably can be happened around
you. You can actually bring everywhere like in playground, café, or even in your means home by train. For
anyone who is having difficulties in bringing the published book maybe the form of The Nimble Elephant:
Agile Delivery of Data Models using a Pattern-based Approach in e-book can be your substitute.

Gregory Jager:

This The Nimble Elephant: Agile Delivery of Data Models using a Pattern-based Approach are reliable for
you who want to be considered a successful person, why. The main reason of this The Nimble Elephant:
Agile Delivery of Data Models using a Pattern-based Approach can be one of the great books you must have
is actually giving you more than just simple reading through food but feed anyone with information that
perhaps will shock your before knowledge. This book is usually handy, you can bring it everywhere you go
and whenever your conditions both in e-book and printed versions. Beside that this The Nimble Elephant:
Agile Delivery of Data Models using a Pattern-based Approach forcing you to have an enormous of
experience for example rich vocabulary, giving you trial run of critical thinking that we all know it useful in
your day exercise. So , let's have it and enjoy reading.

Alissa Sowell:

People live in this new day time of lifestyle always make an effort to and must have the spare time or they
will get large amount of stress from both lifestyle and work. So , once we ask do people have time, we will
say absolutely indeed. People is human not a robot. Then we inquire again, what kind of activity do you have
when the spare time coming to a person of course your answer may unlimited right. Then do you try this one,
reading publications. It can be your alternative inside spending your spare time, often the book you have read
is actually The Nimble Elephant: Agile Delivery of Data Models using a Pattern-based Approach.

Henry Rodriguez:

In this era globalization it is important to someone to acquire information. The information will make
someone to understand the condition of the world. The healthiness of the world makes the information much
easier to share. You can find a lot of referrals to get information example: internet, newspaper, book, and
soon. You will observe that now, a lot of publisher that print many kinds of book. The particular book that



recommended for you is The Nimble Elephant: Agile Delivery of Data Models using a Pattern-based
Approach this book consist a lot of the information of the condition of this world now. This book was
represented so why is the world has grown up. The vocabulary styles that writer use for explain it is easy to
understand. The writer made some research when he makes this book. This is why this book suited all of
you.
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