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Your nursing home is only as good as your administrator. Increase productivity and manage your nursing
home efficiently with this how-to guide.

Be the best administrator you can be with The Long-Term Care Administrator’s Field Guide by Brian
Garavaglia, Ph.D. This must-have for new and veteran long-term care administrators provides a strategic
breakdown of the organizational structure of a nursing home and explains the administrator's role in building
and plant operations, human resources, infection control, financial management, and more.

Designed to save time this "all-in-one" resource provides detailed chapters that allow administrators to find
their answers quickly and continue on their work day. This one-stop guide is an easy way to get all of the
duties that administrators are responsible for outlined in a clear and concise way. You get everything from
understanding biological and psychological aspects of aging to managing and running a facility.

A must-have for:

Veteran administrators who want to ensure their way of conducting business is the most efficient●

New administrators who need a daily resource to make confident and correct decisions●

Professionals who are planning or striving to become an administrator●

Administrators will love the:

Simple descriptions of long-term care regulations and how to comply●

Management tips that save time and increase productivity●

Effective ways to prevent the spread of infection●

Easy techniques to make financial responsibilities less challenging●

Already an administrator? Confirm that what you’re doing is correct.

Veteran administrators will appreciate the way author Brian Garavaglia, Ph.D. strategically breaks down the
technical side of long-term care administration by making the practical every day applications that exist in
the industry available to everyone.

BONUS CD-ROM!

As a bonus, the CD-ROM includes a post-test with every chapter, a 30-page supplement covering medical
terminology and abbreviations, an overview of geriatrics 101, and a section on management theory.
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From reader reviews:

Christopher Miller:

Hey guys, do you wishes to finds a new book you just read? May be the book with the subject The Long-
Term Care Administrators Field Guide suitable to you? The particular book was written by well known
writer in this era. The particular book untitled The Long-Term Care Administrators Field Guideis the one of
several books that will everyone read now. This particular book was inspired a lot of people in the world.
When you read this publication you will enter the new age that you ever know prior to. The author explained
their thought in the simple way, consequently all of people can easily to be aware of the core of this e-book.
This book will give you a large amount of information about this world now. To help you to see the
represented of the world in this book.

Theodore Pritchard:

The actual book The Long-Term Care Administrators Field Guide will bring you to the new experience of
reading a book. The author style to elucidate the idea is very unique. In the event you try to find new book to
see, this book very acceptable to you. The book The Long-Term Care Administrators Field Guide is much
recommended to you you just read. You can also get the e-book in the official web site, so you can quicker to
read the book.

Celeste Silver:

The e-book with title The Long-Term Care Administrators Field Guide has lot of information that you can
learn it. You can get a lot of gain after read this book. This book exist new knowledge the information that
exist in this book represented the condition of the world right now. That is important to yo7u to understand
how the improvement of the world. This particular book will bring you inside new era of the glowbal
growth. You can read the e-book on your own smart phone, so you can read that anywhere you want.

Martha Robertson:

E-book is one of source of know-how. We can add our expertise from it. Not only for students but native or
citizen need book to know the change information of year to be able to year. As we know those guides have
many advantages. Beside many of us add our knowledge, also can bring us to around the world. With the
book The Long-Term Care Administrators Field Guide we can have more advantage. Don't that you be
creative people? To be creative person must want to read a book. Just simply choose the best book that
suitable with your aim. Don't become doubt to change your life with this book The Long-Term Care
Administrators Field Guide. You can more pleasing than now.
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